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OVERVIEW SERVICES

Pride’s project controls team has experience in all aspects of Our team has significant

project controls for programs and projects of varying size and experience with the full spectrum

complexity, including major capital programs and projects. of project controls best practices:

Pride’s team has: = Project reporting and

= Helped clients develop dashboarding tools to better monitor dashboards
contract health = Project scheduling

= Successfully provided complete document management — Development
solutions—from requirements gathering, to development and — Review and analysis
implementation, to close-out—including over 40 enterprise — Schedule performance

document management (EDM) environments « Financial controls

= Processed over 55,000 invoices on behalf of our clients in

, _ _ o — Cost engineering / analytics
a single year, with a value of approximately $900 million

. . . — Internal financials

= Leveraged Primavera (P6) scheduling software to build
and manage multiple project schedules, performing what-
if schedule scenarios and advanced schedule analysis

Our management team brings extensive project and program
management experience with a proven track record of = Document control
successfully executing complex projects and programs. Pride —~ Records management
uses the latest technology and industry knowledge as well as
client specifications and requirements to ensure our services
meet or exceed our clients’ expectations.

— Project forecasting / budgeting
— Invoice management
— Change management

— Document management
— System administration

PMIS system development/

Pride has been providing project controls services to our clients administration

since the company was founded in 2015. Pride can help support

your next project or program with a full array of project controls
services. = Risk management

= Contract management

PRIDERP.COM 4499 Ruffin Rd, Suite 250 | San Diego, California 92123 | 858.430.6630 | info@priderp.com
]



Pride is a triple-bottom-line company whose corporate culture values diversity and inclusion,
environmental sustainability, and community stewardship. Our high-quality, dedicated, skilled
professionals, project leaders, and subject matter experts have a proven track record of delivering
quality services that exceed performance expectations.

WHY PARTNER WITH PRIDE?

* Impeccable record of safety: highly rated in ISNetworld and
Veriforce compliant

= Agility, responsiveness, and our track record of identifying and
placing quality talent

= Active and employee engagement to integrate resources into
project teams

= Quality resources who achieve success and eliminate or
reduce risk

= Helping our clients meet and exceed their diversity
business goals

= Core value to be ethical, transparent, and to always act
with integrity

CURRENT + PAST CUSTOMERS

SDG&E | SoCal Edison | PG&E | SoCalGas | Sempra North American
Infrastructure | California American Water | One Treasure Island |
NV5 | Bristol-Myers Squibb | Burns & McDonnell | Environmental
Resource Management | Beta Engineering | Pendergast Consulting
| Bay Area Rapid Transit (BART) | Willdan Group | Worley Parsons |
AECOM | STraffic

We are currently a trusted provider of project controls
services to several large clients, including but not limited
to all major investor-owned utilities in California.
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LICENSES + CERTIFICATIONS

= Contractor License Class A and
B 1068236 (California CSLB)

= ISNetworld 400-257963

= DUNS 080029760

= SAM CAGE Code 7JVH3

= California LLC 201527910362

= NGLCC LGBTBE 11952
(National Gay and Lesbian
Chamber of Commerce)

= CPUC LGBT Diverse Business
Enterprise 15060378

= Small business: meets Federal
size standards for NAICS
codes under which we perform
services and can self-certify

For our full suite
of services, go to
priderp.com/downloads
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