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OVERVIEW

Pride Resource Partners LLC (Pride) is a
project management and construction
management (PM/CM) firm that specializes
in the power and utilities sector.

We offer expertise in construction
management, program management, project
management, facilities planning, and technical
resourcing. Through functional and strategic
resource management, we can arrange
additional expertise needed to deliver full-
cycle, turnkey projects. Our targeted consulting
services provide skilled professionals,

teams of project leaders, and subject

matter experts who manage and implement
our clients’ business-critical initiatives.

Pride has provided professional
consulting services on multiple substation
construction projects and related

utility infrastructure projects.

Please contact us to learn more
about our team and how we can assist
you in achieving your goals.
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SERVICES

Construction Management
= Preconstruction planning and coordination

= Commissioning, start-up, and
project closeout activities

= Construction planning and oversight including
field activity supervision and reporting

= Design review for constructability

= Technical/engineering services

= Cost management and change management
= CPM scheduling and planning

= Contract administration

= Business KPI metrics tracking,
data analytics, and reporting

= Material/equipment inventory management
and logistics coordination

= Quality management and inspection

= Safety management including field
safety observation and reporting

= Document control

Project Portfolio Management

= Program & project management

= Data analytics and reporting

= Document control / PMIS implementation

= Integrated master schedule
development and management

= Risk management
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Pride is a triple-bottom-line company whose corporate culture values diversity and inclusion,
environmental sustainability, and community stewardship. Our high-quality, dedicated, skilled
professionals, project leaders, and subject matter experts have a proven track record of delivering high-
quality construction management services that exceed performance expectations.

WHY PARTNER WITH PRIDE?

= Impeccable record of safety: highly rated in ISNetworld and Veriforce
compliant

= Agility, responsiveness, and our track record of identifying and
placing quality talent

= Active and employee engagement to integrate resources into project
teams

= Quality resources who achieve success and eliminate or reduce risk
= Helping our clients meet and exceed their diversity business goals
= Core value to be ethical, transparent, and to always act with integrity

The Pride team has successfully fast-tracked
project licensing, complex planning, and phasing,
while both accommodating project footprint siting

and minimizing disruptions to the customer’s

ongoing, daily, critical maintenance and
operations of electric distribution grid assets.

CURRENT + PAST CUSTOMERS

SDG&E | SoCal Edison | PG&E | SoCalGas | Sempra North American
Infrastructure | California American Water | One Treasure Island | NV5 |
Bristol-Myers Squibb | Burns & McDonnell | Environmental Resource
Management | Beta Engineering | Pendergast Consulting | Bay Area
Rapid Transit (BART) | Willdan Group | Worley Parsons | AECOM | STraffic
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LICENSES +
CERTIFICATIONS

= Contractor License Class A and B
1068236 (California CSLB)

= ISNetworld 400-257963

= DUNS 080029760

= SAM CAGE Code 7JVH3

= California LLC 201527910362

= CPUC LGBT Diverse Business
Enterprise 15060378

= NGLCC LGBTBE 11952
(National Gay and Lesbian
Chamber of Commerce)

= Small business: meets Federal
size standards for NAICS
codes under which we perform
services and can self-certify

For our full suite
of services, go to
priderp.com/downloads
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